Understanding and
Managing Risk Across
Your Retail Business
Introducing the Loss Prevention Road Map

This highly interactive one day workshop gives you the opportunity to understand and use the tried and
tested Loss Prevention Road Map – a simple yet effective tool designed to review risk across your retail
business and help you to develop effective and lasting solutions.

Purpose of the Workshop
Develop a detailed understanding of
how the Loss Prevention Road Map
works.

Understand how risks impacts
across your retail business.

Gain first-hand experience of using
the Loss Prevention Road Map.

Understand how to measure risk in
your business and develop a
solutions matrix.

Workshop Facilitator
Professor Adrian Beck
Over the last 26 years, Professor Beck has become one of the world’s pre-eminent
specialists in the field of retail loss prevention. Advising retailers across the globe,
his cutting-edge research has provided the retail industry with powerful new insights
into how it can better understand, manage and control the significant losses it
experiences on an annual basis. By developing critical new thinking, together with
innovative management tools and techniques, Professor Beck has radically
redefined how companies can grow their profits through selling more and losing less.
Currently a Professor of Criminology at the University of Leicester, where until
recently he was Head of the Department of Criminology, he is also the academic
advisor to the influential ECR Community Shrinkage and On-shelf Availability Group
and recently completed a major research project for the Retail Industry Leaders
Association in the USA.

Workshop Facilitator
Professor Beck has worked with retailers and manufacturers across the globe, including:

He has published widely on a broad range of retail loss-prevention related subjects, including books,
journal articles and reports. Below are some examples of his work:

About JARD
JARD specialises in the reduction and
prevention of loss in all aspects of your
business: whether that be loss of inventory,
assets or sales. Based in Dubai, our unique
knowledge and experience in multiple industry
verticals give us extensive understanding of the
operating conditions, prevailing legislation,
customer dynamics and competitive landscape
across the GCC. JARD is affiliated to Dubai
SME.

We provide a comprehensive portfolio of integrated
services and solutions designed to mitigate safety
and
security risks;
decrease operational
inefficiencies; improve process compliance and
reduce loss throughout the supply chain. JARD’s
multi-national team has cross-functional experience
from multiple industry segments. Our vast GCC
experience along with our knowledge of
international and local best practices allows us to
provide service offerings tailored to our customers'
unique requirements with tangible results.
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Understanding and Managing Risk
Across Your Retail Business
Workshop Agenda
09:30 Introductions and Outline Objectives for the Workshop
09:45 Understanding the New Loss Prevention Landscape



How is the risk landscape changing in retail and what are the best ways to manage it?
Working in small groups you will start by reviewing the key challenges facing your
business at the moment.

10.30 Introducing the Loss Prevention Road Map


What are the component parts of the Loss Prevention Road Map and how will it make
a difference to your business?

11.00 Getting Started with the Loss Prevention Road Map


Working in small groups you will start developing a detailed case study of how to use
the Loss Prevention Road Map.

11.20 Comfort Break
11.40 Processing Mapping the Retail Supply Chain



Developing process mapping skills is a key step in understanding risk in your business.
Working in small teams, you will begin to develop an actual worked example of how
you would go about developing a process map.

12.30 Lunch
13.45 Using Failure Mode Effect Analysis (FMEA) to Understand Risk in Your
Business



A critical step in using the Road Map is to utilise a scoring system to grade the risks
identified in your retail businesses process maps.
Each team will use FMEA to grade all the risks they have identified.

14.30 Comfort Break
14.50 Developing a Solutions Matrix



Once the risks have been identified and graded it is then time to begin to develop
appropriate solutions to mitigate them.
Using a Solutions Matrix, teams will brainstorm potential solutions to minimise the
identified risks.

15.30 Linking the Loss Prevention Road Map with the Loss Prevention
Pyramid


The final session reviews how the Road Map fits with the broader loss prevention
strategy put forward in the Loss Prevention Pyramid.

16.15 Workshop Closes
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