NAVIGATING THE NEW
LOSS PREVENTION
LANDSCAPE:
Current Issues and Future Challenges

A highly interactive one day workshop focussed upon giving participants not only unique insights into
the rapidly evolving retail loss landscape, but also a clear roadmap to enable them to help their
business to significantly improve profitability and customer satisfaction.

Purpose of the Workshop
Identify the emerging issues in loss
prevention and reflect upon how
they may be better managed in
the future.

Consider how current and future
changes to the retail environment
will have impact, in particular new
technologies and working practices.

Understand the most recent review
on what works and why when it
comes to deterring shop thieves.

Understand how the Total Retail
Loss concept can help your
business to reduce losses and grow
profitability.

Understand how to sustain a loss
retail culture using the Loss
Prevention Pyramid.

Workshop Facilitator
Professor Adrian Beck
Over the last 26 years, Professor Beck has become one of the world’s pre-eminent
specialists in the field of retail loss prevention. Advising retailers across the globe,
his cutting edge research has provided the retail industry with powerful new insights
into how it can better understand, manage and control the significant losses it
experiences on an annual basis. By developing critical new thinking, together with
innovative management tools and techniques, Professor Beck has radically
redefined how companies can grow their profits through selling more and losing less.
Currently a Professor of Criminology at the University of Leicester, where until
recently he was Head of the Department of Criminology, he is also the academic
advisor to the influential ECR Community Shrinkage and On-shelf Availability Group
and recently completed a major research project for the Retail Industry Leaders
Association in the USA.

Workshop Facilitator
Professor Beck has worked with retailers and manufacturers across the globe, including:

He has published widely on a broad range of retail loss-prevention related subjects, including books,
journal articles and reports. Below are some examples of his work:

About JARD
JARD specialises in the reduction and
prevention of loss in all aspects of your
business: whether that be loss of inventory,
assets or sales. Based in Dubai, our unique
knowledge and experience in multiple industry
verticals give us extensive understanding of the
operating conditions, prevailing legislation,
customer dynamics and competitive landscape
across the GCC. JARD is affiliated to Dubai
SME.

We provide a comprehensive portfolio of integrated
services and solutions designed to mitigate safety
and
security risks; decrease
operational
inefficiencies; improve process compliance and
reduce loss throughout the supply chain. JARD’s
multi-national team has cross-functional experience
from multiple industry segments. Our vast GCC
experience along with our knowledge of
international and local best practices allows us to
provide service offerings tailored to our customers'
unique requirements with tangible results.
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Workshop Timetable
Proposed Workshop Agenda
09:30 Introductions and Outline Objectives for the Workshop
09:45 Future Challenges in Loss Prevention: What’s Keeping You
Awake at Night?



What are the main issues that concern you at the moment and how are you thinking about
trying to deal with them?
How might current and future changes to the retail environment affect you, in particular new
technologies and working practices?

10.30 Getting to Grips with the Loss Prevention Pyramid: How to Make Loss
Prevention a Success in Your Business



What are the component parts of the Loss Prevention Pyramid and how will it make a
difference to your business?
How does your business compare against the Loss Prevention Pyramid and how can you
use it to improve your performance?

12.00 Comfort Break
12.20 Amplifying Risk in Retail Stores: Making the Thief Think Twice




What approaches do you currently adopt to deal with shop theft and how effective are they?
What does the evidence to date say about the effectiveness of these approaches?
What are the best ways to deter thieves from stealing from your stores?

13.00 Lunch
14.00 Developing a Total Retail Loss Mind-set: Time to Make a Difference



How does your business currently measure and manage retail ‘losses’?
How might the Total Retail Loss concept help you to grow profits through reduced losses?

15.30 Comfort Break
15.45 Guest Speaker/Case Study Company
16.15 Wrap up and Close
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